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Bullying has been around for as long as anyone can remember. Indeed, bullying is a common theme in stories
about childhood and adolescence, from 19th century authors like Charles Dickens in his classic novels, Oliver
Twist (1) and The Life and Adventures of Nicholas Nickleby (2), to Eleanor Estes 1944 book The Hundred
Dresses (3), and more recently Nick Hornby’s 2002 novel, About a Boy (4). It is only in recent years,
however, that bullying has begun to receive serious research attention within the scientific community, with
the first systematic studies on bullying emerging in the 1970s by Norwegian researcher, Dan Olweus (e.g.,
(5)). Today, bullying is recognized as a worldwide issue for children and youth around the globe (e.g., see (6,
7)), and research on the topic increasing exponentially.
Media attention to the tragic deaths of youth who were victims of bullying has raised public awareness in
countries around the world (e.g. (8)), and our rapidly growing capacity for global communication has given
rise to an unprecedented international exchange of information, as well as cross-national studies of the issue
(e.g. (9)). Given such worldwide collaboration and attention, our understanding of the complexity and
significance of the problem of school bullying has increased dramatically over the past two decades. Although
questions still outnumber answers, we are beginning to unravel the many facets of bullying and victimization
that our children are facing. With this knowledge, we are also beginning to find effective ways to reduce
bullying. However, we still have much work to do to translate research knowledge into effective practice.
In this special edition of Education.com, we have invited established research scholars from around the world
to provide summaries of their research on this topic in hopes of providing readers with insight into our current
understanding of this problem and what can be done about it. As reflected in the articles included in this
special issue, research has shown that bullying is a common but very complicated problem that affects all of
our children, if not directly as bullies and/or victims, indirectly as witnesses to interpersonal violence. Given
the complexity of the issue, the solutions are not simple ones, at least not as simple as we’d hoped.

What is Bullying?
Much of the research on bullying has followed a three-part definition of bullying initially developed by Dan
Olweus (10, 11):
“A person is being bullied when he or she is exposed, repeatedly and over time, to negative
actions on the part of one or more other persons.”
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There are three critical components in this definition.
First, bullying is an intentional act. The child who bullies wants to harm the victim; it is no accident.
Second, bullying is characterized by repeated occurrences. Bullying is not generally considered a
random act nor a single incident. Rather, a child is repeatedly picked on by another child or is the target
of harassment from a whole group of children. It is the repeated nature of bullying that causes anxiety
and apprehension in victims, such that the anticipation of bullying becomes as problematic as the
bullying itself.
Third, and particularly important, bullying is characterized by a power differential. A fight between two
kids of equal power is not bullying; bullying is an unfair fight where the child who bullies has some
advantage or power over the child who is victimized.
Bullying is about power – the abuse of power (12). Bullying is not the same as “playing around”. It is not the
one-on-one fisticuffs that is often justified by reactions such as “boys will be boys”. It is not a fair fight and
cannot be treated as such.
These power differences distinguish bullying from other forms of aggression and create unique challenges for
parents, educators, and researchers who want to help reduce bullying behaviors. These power differences also
make telling kids to “stand up to bullies” ill advised, as such efforts are far more likely to fail than succeed.
The long term outcomes associated with such abuse of power are particularly disconcerting (see (13)). For
example, researchers in Canada (14) have shown that children who bully may be learning to use power and
aggression as an effective way to deal with others and these tactics can be carried on in later relationships,
leading to dating aggression, and possibly workplace harassment and family abuse.
In understanding bullying, it is also important to recognize that power can take many different forms. We
typically think of physical power – the big kid picking on the little kid, the older student harassing the younger
student. Power can also come in numbers, as in when a group of students pick on another child. In fact, the
earliest studies of bullying focused on “mobbing”, a form of collective aggression (15). Less readily
recognized, however, are social forms of power. One individual can have an advantage over another in terms
of greater academic or athletic prowess, or greater social status or popularity within the larger peer group. The
power differential that characterizes bullying makes it very tricky for students to defend themselves against
some perpetrators, especially those who wield social power. What if the bullies in the school are popular
students and everyone wants to be in their group? What if a student who bullies other kids in a small town is
the son of the town sheriff? What if a student who is sending nasty text messages is the daughter of the school
board president? Standing up to bullies can be very risky for children and youth.
Beware of traditional stereotypes of bullies as social outcasts who resort to violence because they have no
other options. Research from Europe shows that many bullies actually have high levels of social skills and
social intelligence (e.g., 16, 17, 18, 19).
Students certainly recognize this. In fact, in one high school, we found (20) that over 60% of the students
surveyed agreed that “bullies are popular,” and that “some of the coolest kids in school are bullies.” As
adults, it is not always clear that we recognize the behavior of high status, popular students as bullying,
especially given that bullying is sometimes difficult to distinguish from playful aggression or teasing. In some
cases, we may be giving some students the “benefit of the doubt’ and in doing so unintentionally condone
their behavior. Moreover, it may be difficult to convince students that bullying is unacceptable when it is a
strategy used effectively by high status individuals to maintain power within the peer group (see (12)).
The strategies that students use to bully others can also vary. Physical bullying includes direct physical
aggression or attacks on another individual (hitting, kicking, beating up, pushing, spitting, etc.). It can also
take the form of property damage or theft. In western countries at least, physical bullying is perhaps the
traditional stereotype of bullying, but it is certainly not the only form bullying takes. Bullying can also be
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verbal in nature. Verbal bullying includes teasing, mocking, name calling, and other forms of verbal
humiliation and intimidation, as well as threats, coercion and extortion. It can also include racist, sexist and/or
homophobic taunts. Social or relational bullying involves the use of relationships to harass others through
gossip, public humiliation and/or embarrassment, rumor-spreading, alienation and exclusion from the group,
and/or setting another up to take the blame for something. More recently, researchers have distinguished
cyber or electronic bullying in which individuals use the Internet, email or text messaging to threaten, hurt,
single out, embarrass, spread rumors or reveal secrets about others. Interestingly, although adults tend to be
especially concerned about physical and electronic bullying, student reports indicate that it is social and
relational bullying that are experienced far more often.

How Common is Bullying?
When young people, aged 11, 13 and 15 were asked to report on their experiences with bullying and
victimization within the preceding two months, prevalence rates ranged from 1% to 50% across 25 countries
in Europe and North America (9). Overall, about 35% of students reported bullying others at least once over
the previous two months while about 34% of respondents reported being victimized at least once (21). For
11%, peer victimization occurred 2 or 3 times or more in the preceding two months. The figures vary
considerably across countries, ranging from 9 to 73% for bullying others and from 2 to 36% for victimization.

How Stable is Bullying?
Some researchers have found that bullying and victimization are fairly stable characteristics in that the same
children tend to bully or be bullied over several years in school (22, 23, 24, 25). However, other research
indicates that the majority of children admit to being bullies and victims at least occasionally, and most do not
continue in these roles. For example, in a 3-year study of middle school students (26), only 13% of the
children remained in their roles of bully, victim or bully-victim across the middle school years; 87% changed
their roles during that period. Similarly, over an 8-year period, from elementary to secondary school, other
researchers (27) have found that only 16.5% of the children who were bullies at age 8 were still bullies at age
16, and only 9% of children who were victimized continued to be victims. Thus, change is certainly possible,
and it is the responsibility of adults to help children learn to use power in appropriate ways. Of particular
concern, however, are those youth whose experiences as a bully or victim persist, given the many long-term
consequences associated with stable patterns of bullying and victimization (see (13)).

How Complicated Could It Be?
As several articles in this special edition indicate, researchers and educators have come to understand that
bullying is not just a problem that is inherent in a troubled child, nor is it just a problem between two people
(bully and victim), something that has been called “the dyadic bias”(28). Rather, bullying reflects a problem
in interpersonal relationships that also must be considered as a group phenomenon. Indeed, students can be
involved in bullying in many different ways: as bullies, as victims and as witnesses. When elementary students
were videotaped at school, it was found that peers were present as witnesses to bullying 85% of the time (29),
though they seldom intervened on behalf of the victim. Children tend to adopt very different roles in bullying
(11, 30). In addition to bully and victim, some children serve as assistants or reinforcers for the bully, others
remain outsiders who just walk away or passively watch, and a small but important group of students will act
to defend the child being victimized. As demonstrated in the articles included here, it is the complex nature of
bullying that has captured the attention of researchers. It is also the complexity of bullying that makes efforts
to reduce and eliminate bullying particularly challenging.
Educators need to develop prevention and intervention strategies that address the needs of all children
involved (bullies, victims and witnesses) and to coordinate efforts across elementary, middle, and high schools
and the community. We know that zero tolerance policies are not effective in stopping aggression in schools
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(31), and expulsion also appears to be ineffective (32). Although there are many examples of schools that
have been successful in drastically reducing levels of school bullying, many such efforts fail (see (33, 34) for
reviews). The task ahead is to take what we now know about the complexity of bullying and translate it into
effective practice, in homes, schools and communities. This special issue of education.com represents an
exciting effort to link established researchers in the area of bullying and peer victimization with educators
who are in the trenches working directly with students in schools and with parents who are trying to help their
children grow up to be competent and caring adults. We hope that this special issue is useful to teachers,
administrators, parents, and students who are dealing directly with bullying so that together we can make all
children safe from peer harassment and victimization.

References
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.

11.
12.
13.
14.

15.
16.

17.
18.
19.

Dickens, C. (1839). Oliver Twist. London, UK: R. Bentley.
Dickens, C. (1838). The Life and Adventures of Nicholas Nickleby. London, UK: Chapman & Hall.
Estes, E. (1944). The Hundred Dresses. New York: Harcourt Brace & Co.
Hornby, N. (2002), About a Boy. New York: Penguin.
Olweus, D. (1978). Aggression in the schools: Bullies and whipping boys. Washington D.C.:Hemisphere
Press/Wiley
Pepler, D. & Craig, W. (2008). Understanding and Addressing Bullying: An International Perspective.
Bloomington, IN: Authorhouse.
Smith, P.K., Pepler, D. & Rigby, K. (2004). Bullying in Schools: How Successful Can Interventions Be?
UK: Cambridge University Press.
Marr, N. & Fields, T. (2000). Bullycide: Death at Playtime. United Kingdom: Success Unlimited
Publishers.
World Health Organization (2004) Fact Sheet: Young people’s health in context: Selected findings from
the Health Behavior in School-Age Children Study, EURO/04/04 Copenhagen, Edinburgh
(www.euro.who.int/document/mediacentre/fs0404e.pdf).
Olweus, D. (1991). Bully/victim problems among school children: Basic facts and effects of a school
based intervention program. In D. J. Pepler, & K. H. Rubin, (Eds.), The Development and Treatment
of Childhood Aggression (pp. 411-447). Hillsdale, New Jersey: Erlbaum.
Olweus, D. (1993). Bullying at school: What we know and what we can do. Oxford, England:
Blackwell Publishers.
Vaillancourt, T., Hymel, S., & McDougall, P. (2003). Bullying is power: Implications for school-based
intervention strategies. Special issue: Journal of Applied School Psychology, 19, 157-175.
McDougall, Vaillancourt & Hymel. Reference not found.
Pepler, D., Craig, W., Connolly, J., & Henderson, K. (2001). Bullying, sexual harassment, dating
violence, and substance use among adolescents. In C. Wekerle & A. M. Wall (Eds.), The violence and
addiction equation:Theoretical and clinical issues in substance abuse and relationship violence. pp
153-168. Philadelphia: Brunner/Mazel.
Olweus (1986).
Bjokvist, K. , Osterman, K., & Kaukiainen, A. (2000). Social intelligence – empathy = aggression?
Aggression and Violent Behavior, 5 (2), 191-200.
Kaukiainen, A., Bjokvist, K., Lagerspetz, K., Osterman, K., Salmivalli, C., Rothberg, S., & Ahlbom, A.
(1999). The rela-tionships between social intelligence, empathy, and three types of aggression,
Aggressive Behavior, 25, 81-89.
Sutton, J., Smith, P.K., & Swettenham, J. (1999a). Bullying and “theory of mind”” A critique of the
“social skills deficit view of anti-social behavior. Social Development, 8 (1), 117-134.
Sutton, J., Smith, P.K., & Swettenham, J. (1999b). Social cognition and bullying: Social inadequacy or
skilled manipulation? British Journal of Developmental Psychology, 17, 435-450.
Rocke Henderson, N., Hymel, S., Bonanno, R.A. & Davidson, K. (2002). “Bullying is a normal part of
school life”: Early Adolescents’ Perspectives on Bullying and Peer Harassment. Poster presented at the

5/1/2012 1:04 PM

Education.com - print

5 of 5

20.

21.
22.

23.
24.
25.

26.
27.

28.

29.

30.
31.
32.
33.

34.

http://www.education.com/print/bullying-about-power-and-abuse-of-power/

third annual Safe School Safe Communities Conference, Vancouver, BC, February, 2002.
Craig, W. & Harel, Y. (2004). Bullying, physical fighting and victimization. In C. Cuirrie, C. Roberts,
A. Morgan, R. Smith, W. Settertobulte, O. Samdal & V.B. Rasmussen (Eds.), Young People’s Health in
Context: Health Behavior in School-aged children; International Report from the 2001/2002 Survey
(pp. 133-144);. Health Policy For Children & Adolescents, No. 4: World Health Organization.
Bond, L., Carlin, J.B., Thomas, L., Rubin, K., & Patton, G. (2001). Does bullying cause emotional
problems? A prospective study of young teenagers. British Medical Journal, 323, 480-484.
Boulton, M.J., & Smith, P.K. (1994). Bully/victim problems in middle-school children: Stability,
self-perceived competence, peer perceptions and peer acceptance. British Journal of Developmental
Psychology, 12, 315-329.
Paul, J.J., & Cillessen, A.H.N. (2003). Dynamics of peer victimization in early adolescence: Results
from a four-year longitudinal study. Journal of Applied School Psychology, 19, 25-43.
Salmivalli, C., Lappalainen, M., & Lagerspetz, K. (1998). Stability and change of behavior in
connection with bullying in schools: A two-year follow-up. Aggressive Behavior, 24, 205-218.
Swearer, S.M., Cary, P.T., & Frazier-Koontz, M. (2001). Attitudes toward bullying in middle school
youth: A developmental examination across the bully/victim continuum. Paper presented at the 109th
annual meeting of the American Psychological Association, San Francisco, CA.
Sourander, A., Helstela, L., Helenius, H., & Piha, J. (2000). Persistence of bullying from childhood to
adolescence: A longitudinal 8-year follow-up study. Child Abuse and Neglect, 24, 873-881.
Espelage, D. L., & Swearer, S. M. (2003). Research on bullying and victimization: What have we
learned and where do we go from here? In S. M. Swearer & D. L. Espelage (Eds.), Bullying prevention
and intervention: Integrating research and evaluation findings [Special issue]. School Psychology
Review, 32 (3), 365 -383.
Craig, W. M., & Pepler, D. J. (1997). Observations of bullying and victimization in the school yard.
Canadian Journal of School Psychology, 13(2), 41-59.
Salmivalli, C., Lagerspetz, K., Bjokqvist, K., Osterman, K. & Kaukiainen, A. (1996). Bullying as a
group process: Participant roles and their relations to social status within the group. Aggressive
Behaviour, 22, 1-15.
Casella, R. (2003). Zero tolerance policy in schools: Rationale, consequences, and alternatives.
Teachers College Record, 105, 872–892.
Morrison, G. M., Redding, M., Fisher, E., & Peterson, R. (2006). Assessing school discipline. In S. R.
Jimerson & M. Furlong (Eds.), Handbook of school violence and school safety: From research to
practice (pp. 211–220). Mahwah, NJ: Erlbaum.
Smith, J.D., Schneider, B., Smith, P.K., & Ananiadou, K. (2004). The effectiveness of whole-school
antibulying programs: A synthesis of evaluation research. School Psychology Review, 33, 548-561.
Vreeman, R.C., & Carroll, A.E. (2007). A systematic review of school-based interventions to prevent
bullying. Archives of Pediatrics and Adolescent Medicine, 161, 78-88.
Atwood, M. (1998). Cat’s Eye. Minneapolis, MN: Sagebrush Educational Resources.
Olweus, D. (1999). Sweden. In Smith, P.K., Morita, Y., Junger-Tas, Olweus, D., Catalano, R. & Slee, P.
(1999). The nature of school bullying: A cross-national perspective (7-27). London & New York:
Routledge.
Eron, L. D., Huesmann, L. R., Dubow, E., Romanoff, R., & Yarnel, P. W. (1987). Aggression and its
correlates over 22 years. In D. H. Crowell & I. M. Evans (Eds.), Childhood aggression and violence:
Sources of influence, prevention, and control (pp. 249-262). New York: Plenum Press.

© Copyright 2006-2011 Education.com All Rights Reserved.
http://www.education.com/reference/article/bullying-about-power-and-abuse-of-power/

5/1/2012 1:04 PM

